THE STATE OF TEXAS	*	COMMISSIONERS COURT

COUNTY OF KENEDY	*	OF KENEDY COUNTY, TEXAS

	On the 10th day of February 2025, at 9:00 o'clock a.m., a regular meeting of the Commissioners Court of Kenedy County, Texas, was held in the Kenedy County Courthouse. 

	Commissioner present:
	Charles E. Burns, County Judge
	Joe Recio, Commissioner, Precinct No. 1
Israel Vela, Jr., Commissioner, Precinct No. 2
Sarita Armstrong-Hixon, Commissioner, Precinct No. 3

	Also present:
	Veronica Vela, County & District Clerk
	Grace Salinas, Administrative Secretary
	Irma Longoria, County Tax Assessor/Collector
Cynthia Salinas, County Treasurer
	Stephanie Garza, Elections Administrator
	Leo Villarreal, Administrative Assistant
Jose E. Mendietta, Fire Chief
	Tom Denney, Chief Appraiser
Allison Strauss, County Attorney
	Seferino Gutierrez, Maintenance Supervisor
	Dave Furzer, Sarita Water and Sewer Service
	JP Patricia Fain
	JP Cecilia Schulz
	JP Jana Norrell
	Anita Garza, KCCAD
	Andy Garza, Kenedy County GCD
	Kirsten Mendez
	Hector Castaneda, ARDURRA
	Needee Garcia, Sarita Food Pantry
	Deputy Billy Villarreal
	Captain Eddie Cruz
	Felix Serna

	Absent:
	Jose Salazar, Commissioner, Precinct No. 4
	Sheriff Ramon Salinas
	JP Jerry Miller
	Roberto Alegria, Constable

1. Call Meeting to Order at 9:00 a.m.

	Judge Charles E. Burns called the meeting to order at 9:00 a.m.

2. Pledge of Allegiance. 

	Judge Charles E. Burns led the Commissioners Court and the audience in the Pledge of Allegiance.

3. Receive Public Comments.

	Allison Strauss, County Attorney, introduced Gary Scoggins, Attorney, to the Commissioners Court.

4. Discuss & Act on the Regular Minutes of January 13th, 2025, and the Special Meeting Minutes of January 22nd, 2025. 

	Judge Charles E. Burns presented the Commissioners Court Minutes of the regular January 13, 2025, and special January 22, 2025 special meeting.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Minutes of the regular January 13, 2025, and special January 22, 2025 meetings be accepted as presented.

5. Discuss & Act on the Treasurer’s Monthly Report and Transfers.

	Cynthia Salinas, County Treasurer, presented the Commissioners Court with the Treasurer's Monthly Report and Transfers and Investments for the month of January 2025.  She stated that $5 million are invested with Mr. Pulido and that she will email the portfolio to the Commissioners.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Treasurer’s Monthly Report and Transfers and Investments for the month of January 2025 be approved as presented.

6. Discuss & Act on the Sheriff’s Monthly Report.

Captain Eddie Cruz presented the Commissioners Court with the Sheriff’s monthly and Chapter 59 reports for the month of January 2025.  He reported that there had been 297 calls for service, 2 dead bodies, 1 lost call person, 166 traffic stops, 1 from another agency and 7 of those were felonies.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Sheriff’s monthly and Chapter 59 reports for the month of January 2025 be approved as presented.

7. Discuss & Act on the Fire Chief’s Monthly Report.
 
Jose E. Mendietta, Fire Chief, presented the Commissioners Court with his monthly report for the month of January 2025.  He reported that he had held trainings the first Tuesday of the month, set up all units and air bags for training, the truck had a water leak, that he had attended an electrical vehicles class in Alice to learn how to extinguish fires in electric cars, and that he had had 8 calls: 3 accidents, 2 vehicle fires, 1 grass fire and a fire at a windfarm.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Fire Chief’s report be accepted as presented.

8. Discuss & Act on the Maintenance Department Monthly Report.

	Seferino Gutierrez, Maintenance Supervisor, informed the Commissioners Court that two air conditioning units needed repair at the Courthouse, that ProTech would be at the Courthouse to do preventative maintenance on all units and that they will fill all the units with freon.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Maintenance Department’s report be accepted as presented and to purchase two air conditioning units for the cost not to exceed $40,000 for the units and labor.
9. Discuss & Act on Dave Furzer’s Sewer & Water System Monthly Report.

	Dave Furzer presented the Commissioners Court the Sewer & Water System report.  He stated that everything is well; however, a new pump and a backup pump will be needed and that the cost would be approximately $2,500.00 each.  The pumps will take approximately one week to be delivered once they are ordered and recommended obtaining a warranty on the pumps.  He further stated that turtles are getting into the pump area and that all the water lines for the fire hydrants have been located.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Dave Furzer order three pumps, to delay the warranty on the back up pumps and to set the pump up to run on less power.

10. Receive Nedee Garcia Regarding the Mobile Food Pantry’s Monthly Report and Act If Necessary.

	Nedee Garcia presented the Commissioners Court with the Mobile Food Pantry’s monthly report for the month ending January 31, 2025.  She stated that there are 100 families that receive distributions; however, there are times when not all the food is distributed and they have to find people to take the food.  She recommended reducing the food order to serve 75 persons to reduce the amount of food that is not distributed.

	This being a report only, no vote was needed and none was taken.

11. Discuss & Act on the Tax Assessor-Collector’s Monthly Report.

	Irma Longoria, County Tax Assessor/Collector, presented the Commissioners Court with the Tax Assessor-Collector’s Monthly Report for taxes collected from September 24, 2024 through February 7, 2025 in the amount of $5,583,264.58 and that the taxpayers had up until February 7, 2025 to pay their taxes without penalty.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the County Tax Assessor/Collector report be approved as presented.

12. Discuss & Act on Approving the Harris Govern On-Line Services (HGOBIS) Upgrade and Integration for the Kenedy County Tax Office for Property Search and Tax Payment Processing.

	Irma Longoria, County Tax Assessor/Collector, informed the Commissioners Court of the need to consider approving the Harris Govern On-Line Services (HGOBIS) Upgrade and Integration for the Kenedy County Tax Office for Property Search and Tax Payment Processing.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the necessary adjustments to the 2025 Budget using the Unfunded General Budget to made to cover the integration fee in the amount of $8,230.00 for the Kenedy County Tax Office for Property Search and Tax Payment Processing and Annual Fee.

13. Receive Hector Castaneda, with Ardurra, Regarding the Update and Public Input on the Master Drainage Study.

	Hector Castaneda, Ardurra representative, presented the Commissioners Court with an update and public input on the Master Drainage Study.

	Mr. Castaneda reported that the Master Drainage Study due in November 2025 and that he has the input needed.  Work will be done according to the recommendations of the Master Plan in 2026.  Judge Burns requested that Grace Salinas send Hector Castaneda the contact information for James Carr.

	This being a report only, no vote was needed and none was taken.

14. Consent Agenda:
(A) Approve Registration and Meal Expenses for Ernest Lerma to Attend the Vector Workshop in Weslaco, Texas on March 12, 2025. ($101.00 within budget)
(B) Approve Registration and Meal Expenses for Johnny Hernandez to Attend the Vector Workshop in Weslaco, Texas on March 12, 2025. ($101.00 within budget)
(C) Approve Registration and Meal Expenses for Jose Lopez to Attend the Vector Workshop in Weslaco, Texas on March 12, 2025. ($101.00 within budget)
(D) Approve Meal Expenses for Cristian Gonzalez to Attend the TCOLE #4604 School Based Law Enforcement In-Person Training in Corpus Christi, Texas on February 13-14, 2025. ($102.00 within budget)
(E) Approve Meal Expenses for Cameron Kirk to Attend the Death Investigations Training in Kingsville, Texas on February 17-21, 2025. ($95.00 within budget)
(F) Approve Meal Expenses for Homero Martinez to Attend the ALERRT Staying Safe Training in Edinburg, Texas on February 20th, 2025. ($35.00 within budget)
(G) Approve Lodging and Meal Expenses for Ashley Gonzalez to Attend the 2025 Annual Telecommunications Training in Aransas Pass, Texas on February 20-21, 2025. ($200.00 within budget)
(H) Approve Meal Expenses for Cassandra Sheffield to Attend the 2025 Annual Telecommunications Training in Aransas Pass, Texas on February 21, 2025. ($63.00within budget)

	Judge Charles E. Burns informed the Commissioners Court that the following Commissioners, employees and/or officials needed to attend the below seminars and conferences and costs be advanced thereon, as follows:

	Name:		Ernesto Lerma
	Seminar:	Vector Workshop
	Place:		Weslaco, Texas
	Date:		March 12, 2025
	Amount:	$101.00

	Name:		Johnny Hernandez
	Seminar:	Vector Workshop
	Place:		Weslaco, Texas
	Date:		March 12, 2025
	Amount:	$101.00

	Name:		Jose Lopez
	Seminar:	Vector Workshop
	Place:		Weslaco, Texas
	Date:		March 12, 2025
	Amount:	$101.00

	Name:		Cristian Gonzalez
	Seminar:	TCOLE #4604 School Based Law Enforcement in-Person Training
	Place:		Corpus Christi, Texas
	Date:		February 13-14, 2025
	Amount:	$102.00

	Name:		Cameron Kirk
	Seminar:	Death Investigations Training
	Place:		Kingsville, Texas
	Date:		February 17-21, 2025
	Amount:	$95.00

	Name:		Homero Martinez
	Seminar:	ALERRT Staying Safe Training
	Place:		Edinburg, Texas
	Date:		February 20, 2025
	Amount:	$35.00

	Name:		Ashley Gonzalez
	Seminar:	2025 Annual Telecommunications Training
	Place:		Aransas Pass, Texas
	Date:		February 20-21, 2025
	Amount:	$200.00 for lodging and meal expenses

	Name:		Cassandra Sheffield
	Seminar:	2025 Annual Telecommunications Training
	Place:		Aransas Pass, Texas
	Date:		February 20-21, 2025
	Amount:	$63.00 for meal expenses

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Consent Agenda, the above officials and employees are authorized to attend their respective trainings and that the County advance the costs thereof provided that proper receipts be provided to the County Treasurer.

15. Discuss & Act on Setting an Amount for the Leasing of the County-Owned Equipment Not to Exceed $682.00, 10% of the Purchase Price for the DS200 and $366.00, 10% of the Express Vote. This Amount is for Each Piece of Equipment Leased for Each Day the Equipment is Leased as Per Sec. 123.032 (d) of the Election Code.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider setting an amount for the leasing of the county-owned equipment not to exceed $682.00, 10% of the purchase price for the DS200 and $366.10, 10% of the express vote, said amounts for each piece of equipment lease for each day the equipment is leased as per Section 123.032(d) of the Election Code.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that a lease amount of $2.00 per machine x 7 for a total of $14.00 for early voting and $12.00 for election day be set and that the fees will apply for any entity holding an election.

16. Discuss & Act on Allowing the Elections Administrator to Increase the Wages of the Early Voting Ballot Board Presiding Judge, Alternate Presiding Judge and Member of the EVBB to a Minimum of Four Hours as Allowed in Sec. 87.005 (2) of the Election Code.

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider allowing the Elections Administrator to increase the wages of the Early Voting Ballot Board Presiding Judge, Alternate Presiding Judge and Member of the EVBB to a minimum of four hours as allowed by Section 87.005(2) of the Election Code.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Election Administrator is authorized to increase the wages of the Early Voting Ballot Board Presiding Judge, Alternate Presiding Judge and Member of the EVBB for a minimum of 4 hours as allowed in Sec. 87.005(2) of the Election Code for a minimum of $60.00, not to exceed 4 hours, and that any additional hours be paid at $15.00 per hour.

17. Discuss & Act on the Compensation for the Tabulation Supervisor, Presiding Judge and Clerk of Central Counting Station as Per Chapter 127 of the Election Code. (Sec 127.003(e), Sec. 127.005 (d) and Sec. 127.006(d))

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need to consider the Tabulation Supervisor, Presiding Judge and Clerk of Central Counting Station as per Chapter 127 of the Election Code, Sect. 127.003(e), 127.005(d) and 127.006(d).

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Election Administrator is authorized to increase the compensation for the Tabulator Supervisor, Presiding Judge and Clerk of the Central Counting Station as per chapter 127 of the Election Code, Sec. 127.003(e), Sec. 127.005(d) and Sec. 127.006(d) a minimum of $60.00 not to exceed 4 hours and any additional hours will be paid at $15.00 per hour.

18. Presentation of a Contract for Election Services Required Between Kenedy County Elections Administrator and a Local Political Subdivisions (School and Water Authority) as Per Chapter 31 of the Election Code Which States that a County Elections Administrator Shall Enter into a Contract to Furnish Election Services if Requested to Do So by a Political Subdivision. 

	Stephanie Garza, Elections Administrator, informed the Commissioners Court of the need, in the future, to consider entering a Contract for Election Services required between Kenedy County Elections Administrator and a Local Political Subdivision (School and Water Authority) as per Chapter 31 of the Election Code which states that a County Elections Administrator shall enter into a contract to furnish election services, if requested, to do so by a political subdivision.

	This being a report only, no vote was needed and no vote was taken.

19. Discuss & Act on Approving County Attorney and Assistant County Attorney’s Engagement in Private Practice of Law.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the County Attorney and Assistant County Attorney’s engagement in private practice of law.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that Allison Strauss, County Attorney, may engage in private practice of law.

20. Report from Kenedy County Attorney Allison Strauss Regarding SB22 Grant Budget for 2025.

	Allison Strauss, County Attorney, informed the Commissioners Court that the Senate Bill 22 Grant Budget for 2025 would be received soon.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Items 20 and 21 be postponed until clarification of action is received authorizing the County Attorney to apply for these funds from the state.

21. Report from County Attorney, Allison Strauss, Regarding the Hiring of Assistant County Attorney, Gray Scoggins.

	Allison Strauss, County Attorney, informed the Commissioners Court that she had hired Gray Scoggins as Assistant County Attorney and that he would be paid from the SB22 Grant budget for 2025 and his salary and other fees would total $106,000.94.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Items 20 and 21 be postponed until clarification of action is received authorizing the County Attorney to apply for these funds from the state.

22. Status Report Regarding Kenedy County’s Insurance Claim Payment for the Lightning Strike in the Amount of $138,131.50.

	Judge Charles E. Burns informed the Commissioners Court that the insurance company has covered most of the repairs regarding the lightning strike at the Sheriff’s office, but that additional repairs are needed.

	This being a report only, no vote was needed and none was taken.
 
23. Discuss & Act on Hiring Protech to Perform Preventative Maintenance on all County Air Conditioner Units Under $50,000 Bidding Requirements.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider hiring ProTech to perform preventative maintenance on all county air conditioning units that are under the $50,000 bidding requirements.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that ProTech be hired to perform semi-annual maintenance on the County’s air conditioning units and that a service contract be prepared to cover all county buildings.


24. Discuss & Act on the Bid from Protech for a New Furnace and Air Conditioner Unit for the County Courthouse.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider accepting the bid from ProTech for a new furnace and air conditioning unit for the county courthouse.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that ProTech’s $40,000.00 bid to replace the furnace and air conditioning unit at the County Courthouse be accepted provided it will not exceed $40,000.00.

25. Discuss & Act on Approving Payment the 2025 List of Interlocal Agreement.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the payment of the 2025 list of Interlocal Agreements.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Interlocal Agreements for 2025 be paid as presented.

26. Discuss & Act on Approving the Cybersecurity Training Course at $5.00 Per 50 County Users, Total Cost of $250.00.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the Cybersecurity Training Course at $5.00 per 50 county users for a total cost of $250.00.

	Commissioner Joe Recio moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the Cybersecurity Training Course be paid $5.00 per 50 county users for a total cost of $250.00.

27. Discuss & Act on the Contract from Burns Architectural Services Regarding the Design and Construction of the Proposed Community Center Building and Hurricane Shelter Addition.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider entering into a contract with Burns Architectural Services regarding the design and construction of the proposed Community Center Building and Hurricane Shelter addition.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the contract with Burns Architectural Services regarding the design and construction of the proposed Community Center and Hurricane Shelter addition be approved for the total cost of $49,219.00 and that one-half of the $49,219.00 costs be paid from the GOMESA funds.

28. Discuss & Act on Approving the 2025 Coastal Bend Council of Governments Yearly Dues in the Amount of $313.00.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the 2025 Coastal Bend Council of Governments’ $313.00 annual dues.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the annual dues of $313.00 be paid to the 2025 Coastal Bend Council of Governments.

29. Discuss & Act on Assigning a Kenedy County Alternate Commissioner to the Coastal Bend Council of Governments.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider assigning a Kenedy County Alternate Commissioner to the Coastal Bend Council of Governments.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that Joe Recio serve as Kenedy County’s Alternate Commissioner with Coastal Bend Council of Governments.

30. Discuss & Act on Approving the Payment to Nueces County Regarding the Thirteenth Court of Appeals in the Amount of $23.48.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the payment of $23.48 to Nueces County regarding the 13th Court of Appeals.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the $23.48 be paid to Nueces County regarding the 13th Court of Appeals.

31. Discuss & Act on Approving the 2025 Annual Membership Dues for the South Texas County Judges and Commissioners Association in the Amount of $300.00.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider payment of $300.00 regarding the 2025 Annual Membership Dues to the South Texas County Judges and Commissioners Association.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that the $300.00 2025 Annual Membership dues be paid to the South Texas County Judges and Commissioners Association.

32. Discuss & Act on Approving the ACA Reporting and Tracking Service (ARTS) of the 2025 Renewal Confirmation Program Agreement Regarding the County’s 1095 Forms to the IRS.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider approving the county’s 1095 forms to the IRS regarding the ACA Reporting and Tracking Service (ARTS) of the 2025 Renewal Confirmation Program Agreement.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the County’s 1095 forms to the IRS regarding the ACA Reporting and Tracking Service (ARTS) of the 2025 Renewal Confirmation Program Agreement be approved as presented.

33. Discuss & Act on Purchasing New Commissioners Chairs for the Courthouse Courtroom.

	Judge Charles E. Burns informed the Commissioners Court of the need to consider purchasing new Commissioners chairs for the Courthouse courtroom and county offices.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Israel Vela, Jr. seconded the motion; the motion was unanimously passed that an investigation regarding the style and the price be conducted regarding the purchase of new Commissioners chairs in the courtroom and county offices.

34. Discuss & Act on Payment of Bills.

	Judge Charles E. Burns informed the Commissioners Court of the need to pay the bills presented.

	Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the bills be paid as presented.

35. EXECUTIVE SESSION: TEXAS GOVERNMENT CODE, § 551.071, § 551.072, § 551.073, § 551.074

	There was no need for an Executive Session; therefore, none was held.


36. Open Session: Discuss & Act on Items Addressed in Executive Session.

	There was no need for an Open Session for the Executive Session was not held.

37. Adjournment.

	There being no other business to discuss, Commissioner Sarita Armstrong-Hixon moved and Commissioner Joe Recio seconded the motion; the motion was unanimously passed that the Commissioners Court meeting be adjourned at 12:03 p.m.
                                               


/s/ Charles E. Burns
                                                                        Charles E. Burns, County Judge
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VERONICA VELA
Clerk of Commissioners Court

